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I think it is fair to say that the past 12 months have been challenging and my prognosis for the next 12
months is that it will be more of the same.
The Statement that accompanied my nomination form for Chair last year listed the following 4 areas as
priorities for the Trust and the Board over the ensuing 12 months:


Completion of the preparation of the Charity Commission Scheme.



Greater engagement between the Trust and the community.



Reforming the conduct, style and presentation of our meetings.



Establishing a method of regular updates for members on significant operational issues.

We have made good progress along the road to completing the preparation of a draft Scheme which
would be in a fit state to present for public consultation. It has proved to be a far more protracted exercise
than most of us had anticipated. The Trust’s external lawyers have had to review the 5 separate Acts of
Parliament which govern us and produce a draft Scheme consolidating those Acts into a single document
and incorporating all the changes agreed by the Board as desirable. The initial draft runs to over 100
pages and, whilst it has now been seen by the DCMS and the CC, it still requires some details to be finalised
before it is ready to go out to public consultation. The Board will continue to receive regular updates but
there will remain a considerable way to go even following the public consultation.

The Trust’s programme of events has continued to receive good levels of support from the public
evidenced by excellent attendances at many of the events it has organised. The Malverns by Mountain
Bike project to encourage responsible biking on the Hills and Commons has been completed following
close co-operation between the Trust and local mountain bikers.

There is however one area where perhaps the Trust has failed to engage as effectively as it might have
done and that is to better emphasise the constraints under which the Trust operates both as an
organisation governed by statute and a registered charity bound by the regulations of the Charity
Commission. Those constraints have been always been a matter of public record, but I acknowledge the
complexity of their interpretation and application. Nevertheless, as your Chair, it is a matter of genuine
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regret to me that this has led to misunderstandings about the role of the Trust amongst some members
of a small section of the community and as a consequence unjustified criticism of individual officers of the
Trust and of members of this Board.

I am pleased that the changes so far in the conduct, style and presentation of our Board meetings in
particular have led to more a more “inclusive” environment for members. I am however not satisfied that
we have done as much as we could and, time and resources permitting, I hope to trial some further
changes over the next 12 months for members to consider adopting on a permanent basis.

The “News from the Manor” electronic newsletter I believe proved a successful experiment during the
months that it ran but time and resources were always going to limit its longevity in that form. The
underlying purpose of that newsletter was to encourage a better flow of information between the officers
of the Trust and members of the Board on significant operational issues arising between Board meetings.
The subplot (if that is not an unfortunate expression in this context) was to extinguish once and for all any
remaining vestiges of the “them and us” attitude that had prevailed in the past. I hope that there is now
an overwhelming acceptance that the Board’s role is to stand well back from strictly operational matters
and to limit itself to issues of strategy and oversight. Furthermore I have little doubt that the flow of
information about significant operational issues and therefore a far greater degree of openness has been
stimulated by our CEO encouraging regular briefings between Chairs and Vice Chairs of Committees with
their responsible officers to ensure that where there are matters which need to be brought before
Committees that happens promptly. Similarly the Vice Chair of the Board and myself have met regularly
with the CEO once a fortnight for an hour to be briefed on any significant issues that might need to be
brought to the Board’s attention.

Completion of the St Annes’ Well refurbishment project earlier this year and the renewal of the tenant’s
lease, a successful application for renewal of grant funding and a number of land purchases are some of
the notable achievements of the past 12 months.

I am very grateful for the support and diligence of members of the Board during the past year. Whilst it
would be invidious to single out any one member, I must in particular thank my Vice Chair Sarah Rouse
for her invaluable support as well as each of the Chairs and Vice Chairs of the Committees whose
contributions have been equally invaluable. Finally, I must thank Duncan Bridges our CEO not only for his
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leadership of our operations and staff but also for the manner in which he has represented the Trust so
effectively and positively at public meetings, in the media and with third parties. He has the support of a
first rate team of senior managers and I know members of the Board would wish me to extend our
collective thanks for all their hard work and contributions.

Simon Freeman
Chair of the Board

8 November 2018
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