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Meeting of the Land Management Committee
By Video/telephone conference
Live stream on YouTube: https://bit.ly/3dbH2AW
Thursday 08 April 2021 at 7:00 pm
Members: Ms M Alexander, Mr C Atkins, Mr D Baldwin, Dr S Braim, Ms E Chowns, Dr G
Crisp, Mr R Fowler, Mrs H I' Anson, Mrs C Palmer, Dr T Parsons, Mrs G Rees (Chair), Mr C
Rouse, Ms H Stace, Mr T Yapp.

Agenda
1. Apologies for Absence
2. Declarations of Interest
3. Chairman 's Communications

Li. Public Comments
5. Matters Arising (if any) from previous meetings
Tree works update
6. To approve updated Model Aircraft and Drone Policy
7. Update on Mountain biking

Paper A
Verbal update

8. Easements:
Request to surface (Castlemorton)

PaperB

9. Update on Stewardship agreement

Paper C

10. Project progress update

Paper D

11. Graziers' Report

Verbal update

12. Conservation Manager's report

Verbal update

13. Date of next meeting 8 July 2021
11.i. Urgent business
15. Confidential item
16. Confidential items: Resolution to exclude the public for discussion of item 17 on the
agenda on the grounds that publicity would be prejudicial to the public interest by
reason of the exempt or confidential nature of the business to be transacted
(commercially sensitive).
17. Land acquisition

PaperE

Paper A
For decision

Land Management Committee
Update to the model aircraft and drone policy
8th April 2021
Background
In September 2020 the Civil Aviation Authority introduced a pilot registration process. Further changes
to the way in which drones are classified and both registration and training requirements came into
force on the 1st January 2021 and the policy needs updating to reflect this.

The policy continues to be used effectively by staff to responded to a small number of applications each
year.
Unapproved flights still occur however, the policy document provides a useful source of information and
outlines the reasons for the policy for staff to refer to and to provide to members of the public.
Policy update
In January 2021 new drone legislation was introduced by the Civil Aviation Authority which places
drones in different classes depending on their weight based on an assessment of the risk posed to the
wider general public. Pilots flying drones in lower weight classes (lower risk) do not require the same level
of training or have to abide by the same flight restrictions as those in the higher weight classes (higher

risk).
Regardless of drone class, commercial pilots must be registered, have completed training and hold public
liability insurance and the Trust will require evidence of this when pilots submit their application. The
policy has been updated to include these requirements and refer to the new drone classes.
The Trust does not provide permission for drone flights for recreation, hobby or private purposes and
this has been made clearer in the policy.
Recommendations
That the Committee recommends the approval of the updated policy to the Board.

Beck Baker
Community and Conservation Officer
27th March 2021
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Malvern Hills Trust
The use of model aircraft and drones
(Unmanned Aircraft Systems) Policy
Introduction
The Malvern Hills Trust has created this policy in response to an increased
number of drone flights and enquiries relating to drones on the Hills and
Commons.
This policy applies to model aircraft and all other Unmanned Aerial Vehicles,
commonly known as drones but also referred to as multicopters, Unmanned
Aircraft Systems, Small Unmanned Aircraft and Remotely Piloted Aircraft
Systems. Throughout this policy, for consistency, all the above shall be referred
to as Unmanned Aircraft Systems (UAS). This policy applies to UAS with and
without fitted cameras.
The use of UAS is regulated by the UK Civil Aviation Authority (CAA) and flight
restrictions depend on the size and class of UAS in addition to the purpose for
the flight.
Under MHT's byelaws UAS are not permitted without prior authorisation and
this policy applies to all land under the jurisdiction of the Malvern Hills Trust.
This applies to UAS of all sizes and classes.
This policy has been put in place to provide clarity and information for those
wishing to fly UAS on or over land under the jurisdiction of the Malvern Hills
Trust. This policy aims to protect MHT staff, volunteers, visitors, livestock and
wildlife on Trust land and pilots who may be liable should there be an incident.

Byelaws relating to UAS
M HT byelaws state that:
11. (a) No person shall, except in the case of accident or other sufficient cause
take off from or land on the hills any glider manned or unmanned or any other
aircraft, save that this byelaw shall not apply, subject to clauses (b) and (c)
hereof
a. To a glider weighing 10kg or less
b. To a non-mechanically powered hang glider.
(b) No unauthorised person shall except in the case of accident or other
sufficient cause take off from or land any hang glider on any part of the Hills
lying to the north of the Wyche Cutting or on any part of the Herefordshire
Beacon (British Camp).
(c) No person shall fly any glider or aircraft on or over the Hills in such a manner
as to be likely to cause undue interference with the use or enjoyment of the Hills
by persons or animals lawfully thereon.
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Malvern Hills Trust

Under MHT's byelaws, taking off from or landing of UAS on land under the
jurisdiction of the Malvern Hills Trust is not permitted.
The Trust do not permit the private flying of UAS over land under the
jurisdiction of MHT for the following reasons:
•

The Malvern Hills and Commons are an important place for wildlife and
are covered by national and international conservation designations.
Wildlife is sensitive to disturbance and some species are given additional
protection that can result in prosecution if photographed in certain
situations. Many birds see UAS as a threat and may abandon nests.

•

The Malvern Hills and Commons are grazed by cattle and sheep which
are sensitive to disturbance by UAS. Much of the Hills and Commons are
registered Common Land where you should expect to see livestock at any
time.

•

should not be flown o•vier people and RPAS with cameras must not be
flown within 50 metres of a person (CM regulations). As much of our
land is open access we cannot guarantee an area, even if remote, is
completely free from people.

•

UAS could pose a significant risk to other users, particularly hang gliders
and horse riders who frequently use the Hills. Many private drone users
to not have the correct insurances or levels of insurance should an
incident occur involving a member of the public.

•

UAS with cameras could infringe data protection laws (filming people
without permission). Filming and photography of the Malvern Hills from
UAS could contravene Trust' s position on filming and photography.

•

The presence of UAS can be detrimental to the enjoyment of the Hills
and Commons by other visitors.

Licensing
MHT recognises the value of using UAS and aerial technology for the
management of the Hills. For example, aerial photographs taken from a UAS
could be used to record erosion or to map bracken coverage for management
purposes. MHT may also use UAS footage in the future to promote the charity's
work, highlight and identify issues and raise awareness of the important
features of the Hills and Commons.
There may also be occasions where local communities, individuals and
organisations wish to film or photography using a UAS.
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MHT may issue licences for flights, filming and photography using UAS for
specific purposes and projects where appropriate. The purposes of UAS use
must be specific and detailed plans, including flight maps. must be submitted
with applications. Applications for UAS flights will be reviewed and impacts will
be assessed by M HT staff.
Hobby flights, recreational flights, flights for private filming/photography
purposes, or applications for the use of UAS < 250g without a camera will not be
granted permission for the reasons laid out in this policy.
All pilots must provide evidence of online training, public liability insurance cover
(minimum £5 million) and their Operator ID/Flyer ID alongside their application.
Any footage or photography to be used commercially will be subject to MHT's
filming and photography policy and must seek further permission.
All UAS must be flown in accordance with the CAA flight rules. More
information can be found here: https://www.caa.co.uk/Consumers/Modelaircraft-and-drones/Flying-drones/

Policy statement
Unmanned Aircraft Systems, including drones, are included within MHT's existing
byelaws and are therefore not permitted on the Hills and Commons or on any other
land under the jurisdiction of the Malvern Hills Trust without their prior
authorisation.
MHT will review requests for specific project and may authorise the use of UAS
where appropriate.

Review date
This policy will be reviewed as required, or by September 2023.
For further information, please contact
Beck Baker
Community and Conservation Officer
27 th March 2021
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Land Management Committee
Request to surface easement
8 April 2021

Background
The CEO has delegated authority to deal with matters relating to existing
easements (applications for confirmation by deed of pre-existing rights,
amendment to the route of an existing easement, changes of use - see Easement
Guidelines for further information). There is no delegated authority to approve
use of non-standard surface treatments.
The application

Mr and Mrs Flanagan, the owners of The High Ground, Chandlers Cross on
Castlemorton Common, have written to request that they be permitted to apply
hard surface treatment (block or concrete) to part of the existing easement serving
their property.
They have requested permission for hard surfacing to be applied to just the
wheelings of the easement track, over its steepest gradient section, to allow
vehicles to climb the slope without ' digging in ', to reduce water erosion to the
surface and associated outwash of loose stone onto the adjoining highway
Under the Easement Guidelines, loose stone material should normally be applied
to tracks over Trust land. However exceptions will be considered in special
circumstances, including on steep slopes.

Other surface treatments may be considered where special considerations
apply, for example in urban locations or on steep slopes.
Considerations

From an inspection of the site, it is clear that the slope of the lower half of the
easement track is quite steep and there is clear evidence of vehicles 'digging in'
when t rying to ascend the track. (A 3T delivery van which drove up at time of
inspection was exhibiting wheel slip).
Resurfacing using the usual recommended materials (red /grey pH neutral stone of
li0mm-down-to-dust mix) would only temporarily repair the surface and probably
result in finer loose stones being dislodged I washed out and carried downhill
within 12- 2li months. Alternative loose material specifications are unlikely to fare
any better on the slope.
Alternative hard or bonded surfaces

Tarmac could be considered but would give poor visual appearance in the short
term . In the longer term it would ' grey down' but would be less durable when used
as linear strips in the wheelings.
A resin bonded stone would still require a concrete substructure for strength and
may appear too suburban for this location on the open common.

Paper B
For decision

Brushed or combed concrete would provide strength, grip and a directional water
throw. As with tarmac, over time it might be expected to soften in appearance.
Alternatively a stone mix typical of normal specification could be spread into the
surface of the concrete to provide traction and provide colour/visual appearance
similar to normal lose stone easements. This would not however provide
directional throw for water runoff.
As the easement crosses registered common land, consideration would need to be
given to whether Commons Act consent was required for the application of a hard
surface.
In conclusion, the application is reasonable and the solution proposed, being
limited in area, would have only a small impact on the landscape and visual
appearance of the common.
If the application is granted, the following condition should be applied to ensure
the use of hard surfacing is kept to the minimum necessary to resolve the issues
arising from the steep gradient.
1. The permission should be for the use of concrete of a natural grey colour.
(The use of blocks is not approved)
2. The permitted maximum dimensions of the concrete be limited to 2
parallel 600mm wide wheelings with a central gap of 1300mm, for a total
length not exceeding 30m.
3. The concrete can either be:
a) combed horizontally with an outside angle to provide traction and
throw water to the outside of the track, (not the centre) or
b) surfaced with a stone mix in accordance with the Trust's normal
specification for easements, to provide traction and a colour/visual
appearance similar to normal lose stone tracks.
'-i. The applicant must obtain any consent required under the Commons Act

RECOMMENDATION:
That the Committee recommend to Board that permission be granted for the
hard surfacing of 30 metres of the wheelings of this easement, subject to the
conditions as specified above.

Duncan Bridges

CEO
25.03.2020
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The H igh Ground
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Picture 1 - Lower section.
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Picture 3 - Top of 30m section applied for surfacing.
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Mrs Joy F.anagan
The High Ground
Eight Oak,
Castlemo"ton
Worcs. WR13 6BU
M r Dune.an Bridge)

MalvPrn Hit~ Truc.t
Manor House
Grange Road
Malvern

Wore<. WR : 4 3EV

17" November 2020
Dear Mr Bridges
I have been speaking to Richard Vale over the last couple of months regarc,ng the track that
cads across the common to our property. I believe you ha\'e bet:n out 3nd had a lcok at the curre nt

srtuation. We have lived at this add·ess origiMny in the bungalow (Wylde lhyme) and then in the
property that is now The High Ground.
The track has over the years had the bumps evened out and more stone added but as you
nave seen the stones simply get wa;hed down the track because it is on a hill and end ,p on Naw
Road. There are two problems with the current situation. The fi rst is that due to the track being on a
slope the top surface gets washed down the hill and the track is gradually eroding and secondly
holes and bumps get created by the traffic trying to get a grip en the surface as they come up to the
property. We arc now at the point where my own vehicle struggles t o not ground when going up
and down the track which has prompted me to contact Richard to discuss alternative, longer term
solutions, t hat would fit in with your requirements and produce a viab e solution.
There is a concrete trad< by the bunk house on the WO\ up to Ragged Stone which hos r eaUy
stood the test of time and I would like to suggest t hat a similar solution at ThP High Ground co,ld
create both a practical solution to the problem and be aesthetically acceptable. My proposal v.ould
oe to have two tracks with a grass strip in the midd e. -here is already a central grass strip further
up t he track where rt is flatter and hasr1't wtshtd dow n onto the road. The concrete )trips cou d

either go the full w;y from Nev. Road to the cattle grid at the Pntrance to the property which I
would suggest would look better or as far as is needed to get to the po nt where the track becomes
flatter and hasn't eroded away.
I look forward to your comments on this situation which you can imagh e i1 any getting
worse as we head into winter and would welcome you or any colleagues to visrt the trcck to see t he
situation. R chard Vale nas taken photographs that I am sure he has made you aware of b ut it ,s
dlfflcult to show the full extent or the Issue wltn pnotograp-is.
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Mrs Joy F anagan
The High GrOJnd
Eight Oa~s
Castlemorton
\,\ores WR13 6BU

1 1 JAN 2021

M1 Ouncdn B, idge)
Malvern Hil s Trust
Manor House
Grange Road
Malvern
Worcs WR 14 3EY

l I" J;nuary 2021
Dea' Mr Bridges
Thank you for your phone call. You have as<ed me to p·ov1de some more hformation aboJt
tfn: propo)td improv~inent tu lfu: dr ivcwdy ac10)> Cd>th:fforton Common to the entr1nc;f to The

High Ground.
Please find attached a iurvey o' the tratk with gradients shown. Al you will have seen from
your visit the bottom half o' the track is the steep section where the main problem Is. The gradient
~ere is l in 8 gong into 1 in 10 further up •~d ends at the entrance to the propert\' at a gradie~t of 1

n 29.
Our proPosal woulo be to start the new treatment from the beginning of the Stra1£ht track
so the h.Jmmer head at the bottom will remain as loose gravel which is there c~rrcntly, this section
s flat. The new treatment could either be the remaining length of the track up to the cattle grid o·
could just b~ as far as the end of the l in 10 section. We would propose 600mm wide driving s:rips
with the 1300mm centre sectio, being left to grass. Furthe· up the track this central strip is already
gr;:,ss and we arc assuming that in the past, before much vehicle use, thot the bottom sect-on of the
trac< also had a grass strip i~ the middle. The concrete would be 150mm deep.
Options for the finish are as follows with photos and e,amples attached.
Bruli.h~d concrete in 1 metiPr sections with a movement joint every meter The

brushed fin sh would give both skid resistance and also allow for earth and growth
to gather in the crevices for a natural look.
2. Cobbles laid In concrete, these woul<l oe set into concrete an<l would allow for earth
to gather in between the cobbles for a natural look.
look forward to hearing from you on this matter so we can imorove the track as soon as poss ble

Jov Flanagan
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land Management Committee
Update on two Countryside Stewardship applications

8A2021

Background
In April 2020 following board instruction and stakeholder consultation, staff made
two applications to Defra' s Countryside Stewardship (CS) scheme for land at
Southern Hills and Castlemorton Common. After a long wait, two grant offers
were received in March.
This paper summarises the two offers and provides an update on current progress.

Southern Hills
The Southern Hills CS offer closely resembles the application with only minor
changes made by Defra. The offer covers land under MHT jurisdiction and land
owned by the Eastnor Estate. It will support extensive livestock grazing, bracken
and scrub control, minor woodland management, restoration of geological
exposures and improvement of existing boundaries.
The key elements are:
•
•
•
•
•

•

•

•

Start date: 1 January 2021
Applicant: Malvern Hills Conservators
Other signatories: Eastnor Estate
Duration: 10 years
Land management (revenue) options:
Management of species rich grassland
Bracken control
Woodland improvement
Capital options:
Fencing
Cattle grid
Scrub control
Management of geological feature
Key differences from the expired HLS agreement (2010-2020):
The agreements are now made between the Rural Payments Agency and
applicant, with Natural England giving technical advice. In general, the
Scheme is more complex and demanding especially in terms of paperwork.
Land at Midsummer Hill belonging to National Trust and Eastnor Estate is
no longer included as this was not acceptable into this CS application.
Otherwise little difference.
Grant total value over 10 year period: £195,0~8.70

Poper(
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Current Status: Good.
This CS application has been reviewed and accepted. Staff are now timetabling
the works with partners and the associated grazing licence is currently out to
tender. The Eastnor Estate have been very supportive throughout.
It is proposed that, Covid19 regulations permitting, a site visit is arranged to show
committee members the land and to see areas that will receive CS works.
CASTLEMORTON COMMON

The Castlemorton Common CS offer closely resembles the application with only
minor changes made by Detra. It would support extensive livestock grazing,
bracken and scrub control, and restoration of geological exposures.
•
•
•
•
•

•

•

•

Start date: 1 January 2021
Applicant: Malvern Hills Conservators
Other signatories: the Scheme seeks to include all active parties and
landowners
Duration: 10 years
Land management (revenue) options:
Management of species rich grassland
Bracken control
Management of grassland for target features
Capital options:
Management of geological feature
Scrub control
Key differences from the expired HLS agreement (2010-2020):
The agreements are now between the Rural Payments Agency and
applicant, with Natural England giving technical advice. In general, the
scheme is more complex and demanding especially in terms of paperwork.
The 'native breed at risk' supplement no longer applies. There is a new
Detra requirement for the entire Common Land unit to be included which
means it includes land at Coombe Green Common which is not under the
jurisdiction of the Trust.
Grant total: £521 ,100.60

Current Status: Uncertain. Discussions are underway between the landowners and
active commoners to establish if this offer is agreeable and deliverable to all. A
decision will need to be made before May.
Any significant events or updates will be shared with the committee.

Jonathan Bills
Conservation Manager
25.3.2021
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Land Management Committee
Project Progress update

8th April 2021
Project

Approved
Budget
Actual Cost

Restoration of access
paths

£20,000
Gift Aid
Grant

Bridleway Link
Common

£2,500

Improve Access
Community
Woodland

(Grant)

1 st

Q

Expected

2nd

Q

Update

2021/22

2020/21
3rd

Q

4 th

Q

1st

Q

~

Expected

Expected

Expected

Expected

Expected

2nd

Q

3rd

Q

4th

Status

Q

Expected

2019- Path resurfacing undertaken from Gardner's
to Thirds Wood plus contour path south.

COMPLETE

Central section resurfaced. Southern section still to
do. Delayed during wet weather then Covid
restrictions, now expected Spring

Part
Complete

Main path works were completed in August.
Additional surface blinding to be carried out.
Interpretation on order. Seating elements to be

Port
Complete

completed

Marking Boundaries

£1,250
(General)

British Camp Repairs

£4,000
(General)

Restore Shire Ditch

£3,000
(General)

Expected

Expected

Expected

Expected

Volunteer surveys are carried out winter months.
Suspended during Covid restrictions. Restart Autumn
Structural works complete. Effectiveness being
monitored

Expected

Expected

Expected

Expected

Suspended pending evaluation of BC repair
technique as above.

NVC Survey

f7,000

~

~

Invert. Survey

B,000

~

~

Pond Restore
Castlemorton

Gift/grant

Expected

Expected

Expected

Expected

Delayed

COMPLETE

Carry over to
2021

Project rescheduled for Spring 2022

Carry over to
2022

Project rescheduled for Spring 2021

Carry over to
2021

Fencing & plastic sheeting complete. Installation.
Effectiveness being monitored

Phase 1
COMPLETE
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-Hedge laying

~

fS,000
(Parl Fund)

Hedge laying part 2

Cont of
above

Manor House

fS,000
(Parl Fund)

Manor House Works

fS0,000
(Parl Fund)

COMPLETE

t ime of report
Expected
~

~

Lower Shed Review

Delayed due to weather and Covid. Underway at

Expected

~

Expected

~

~

Expected

Expected

New section to be undertaken
To be recommenced following Covid delays Revision
of costings and plans in progress

Expected

Expected

Dependant on above -now to be split into two
phases. Expected now spring summer 2021
To be recommenced following Covid delays. Revised
specifications under development with architect.

Expected

Expected

~

Expected

new
Ongoing

Carry over to
2021
Ongoing

Updated cost estimates and funding being sought.
Expected now spring summer 2021 .

Carry over to
2021

Expected

Options being revisited. Access track costs updated.
Project delayed to F/Y 2021 /22

Carry over t o
2021

Expected

Electrical, Fire and Gas certificates all updated.

COMPLETE

£4,500 (Parl
Fund)

Works completed

COMPLETE

Repairs to B.C. path

f2,600

Patch filling to tarmac path to complete

COMPLETE

Repainting lines

£1,000
(Parl)

Update Interp
Boards

£15,000
p/a (Gift
Fund)

~

Update location

£7,000

~

Donkey Shed
Restoration

TBC

BC sewage system

TBC
Est
f40-S0K

Implement Building
Maint. Sched

H000

Repairs to Old Hills
South C P

~

~

Expected

~

Expected

~

Expected

~

Expected

Expected

Expected

Expected

Expected

Expected

Expected

Expected

Expected

Expected

Ongoing

Blackhill and Gardner's complete and installed.
Earnslaw in progress. Beacon road to do.

Part
Complete
Ongoing

~

Expected

Expected

Expected

Expected

West of England (underway) and Swinyard.

~

Expected

Expected

Expected

Expected

West of England done. Swinyard and Jubilee drive in

Recommenced

signage
Update Car Park
signage

£3,000

Replace Access Sig ns

f2,500

Field Staff Pickup

Expected

Old Hills ongoing at time of report

~

Ongoing

progress.

18,500
(General)

Expected

~

~

Expected

Recommenced
Replacement received W/B 17th Sept.

Ongoing
COMPLETE
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- New cut and collect

f13,000

Expected

~

Now to be spring/summer 2021 .

2021/22 FY

machine
Power tools

fii,000

Install new location

Est £25,000
over two

identification

Carry over to

signage.

years.

Research visitor

TBC

usage and ways to
tackle erosion.

2 Year

Report date: 29th March 2021

Expected

Expected

Expected

Expected

Replacement chainsaws/ brush cutters.

Complete

Expected

Expected

Expected

Expected

New LMP project

new

Expected

Expected

Expected

Expected

New LMP project

new

